
Public meeting
SummaƯy oƉ discussions and presentation of the program

Tuesday, March 10, 2026 at 6 PM
- Bussière Poitevine Multipurpose Hall -

Mobilized to serve the residents!



Agenda

1. Introduction by Adeline Léguillé (5 
min)

2. Presentation of the consultation 
results by Jeanne Wagner (20 min)
👉 Questions from the audience (~15 min)

3. Presentation of the work areas
by various fellow candidates (25 min)

👉Audience questions (~15 min)

4. Conclusion by Adeline Léguillé (5 min)
 

Total duration ~1 hour 
30 minutes

🥂Social time! 🧀

Ask for the translation !
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results by Jeanne Wagner (20 min)
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3. Presentation of the work areas
by various fellow candidates (25 min)
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🥂 Social time! 🧀



Introduction: Genesis of the creation of our list

● Context at the end of 2025: The incumbent mayor does not wish to run for re-election.
● These observations are shared by many residents: a lack of consultation with the 

residents
● A team of people who want to get involved is emerging: initial meetings between 

residents of the town to agree on objectives and values and to recruit more people.
● Public meetings to share initial ideas and recruit other motivated residents: 

supplemented by calls and exchanges to form a complete list
● This work has resulted in a complete team: representing all generations, from all villages, 

and from all fields of activity.

RESULT: A program built with contributions from the residents!



Agenda

1. Introduction by Adeline Léguillé (5 
min)

2. Presentation of the consultation 
results by Jeanne Wagner (20 min)
👉 Questions from the audience (~15 min)

3. Presentation of the program by 
various members of the team (25 min)
👉Audience questions (~15 min)

4. Conclusion by Adeline Léguillé (5 min)
 

Total duration ~1 hour 
30 minutes

🥂 Social time! 🧀



Report on consultations/Summary of discussions

4 meetings: one per delegated municipality
● Thiat 14/02
● St Barbant 14/02
● Darnac 15/02
● Bussière 16/02

Over 100 participants in total, some in multiple locations!
A consultative approach

Dates announced on Facebook, posted in 
shops and distributed by leaflet



Report on consultations/Summary of discussions

A qualitative approach:
● No generalizations, but an exploratory approach, 

identifying priority themes.
● Base: Thematic fact sheets
● Collection of feedback from residents (exchanges 

and sticky notes)
● Overall analysis work and analysis by municipality



Report on consultations/Summary of discussions

Thiat
● Living together

○ Associations, places
○ Links: with the English-speaking community, between different 

groups
● Preserving identity
● Living Environment
● PAVs
● Communication
● Participatory democracy
● Links commune/VoeG/CCHLeM
● Heritage
● Local economy



Report on consultations/Summary of discussions

St Barbant
● Living together

○ Solidarity
○ Mobility/links (youth links)
○ Participatory democracy/consultation

● Commune/ JOIN
● Living Environment
● Economy
● PAVs
● Heritage (buidings preservation, and natural 

hedges)



Report on consultations/Summary of discussions

Darnac
● Live together

○ Associations
○ Links between different groups

● Participatory democracy
● Commune/VoeG
● Living environment (preservation of hedgerows, access to 

paths)
● Economy (from a budgetary perspective)
● PAVs
● Heritage (buidings preservation, and natural hedges)



Report on consultations/Summary of discussions

Bussière-Poitevine
● Youth

○ School and canteen grouping
○ Local leisure activities

● Living together: events, projects/places, transmission
● Participatory democracy
● Living environment
● PAVs
● Dental care
● Economy: Businesses remain open
● Good current management
● Heritage



Report on consultations/Summary of discussions

From one municipality to another, recurring themes (½)...
…with living together as a backdrop

● Wishes for places, projects, and events that foster connection
○ Role of associations and joint projects
○ Mobility
○ Solidarity
○ Transmissions

● Communication needs (municipalities/residents)



Report on consultations/Summary of discussions

From one municipality to another, recurring themes (2/2)...
Need for consultation:

● The PAVs
● In 3/4, there is an expression of resentment towards the merger of the 

municipalities, and beyond that towards the CCHLeM
● A balance must be struck between preserving identities, maintaining local places and events, and 

ensuring a sense of fairness in infrastructure investments.

 
●



Report on consultations/Summary of discussions

From one municipality to another, recurring themes ...
● Youth

○ School/canteen consolidation
○ Local leisure activities and mobility (3/4)

● Access to care



Quality of life concerns vary from place to place
● Concerns about renewable energy and water projects (Thiat)
● Improvement of truck reception, incivilities (Bussière)
● Preservation of buildings (Thiat, St Barbant), hedgerows (3/4)
● Paths (3/4)

Report on consultations/Summary of discussions

The economy, approached from different angles
● Maintaining businesses (Bussière)
● Need for local shops in St Barbant, access difficulties highlighted in Darnac
● Promoting business establishment, creating employment opportunities for newcomers (Thiat)
● Tourism: relying on the accommodation offer on the one hand (St Barbant), but preserving the living 

environment (e.g., Saut de la Brame Thiat)



Summary: 3 main areas

In response to the concerns/needs/wishes expressed
1/What needs to be preserved and conserved
● “Life is good”, “we are lucky to live here”
● These are:

○ “Keep existing businesses”
○ “continue the good management of affairs”

● Maintain : 
○ schools
○ the health supply

● Preserve : 
○ the landscape/hedgerows
○ heritage (buildings that must be “saved”)
○ the identity of each municipality



Synthèse : 3 grands axes

2 - The need to adapt
● Group schools and canteens together
● Green schoolyards
● Train municipal staff
● Rely on the flows that pass through the territory:
● better understand them to make better use of them
● study the reception of trucks
● Prioritize people: infrastructure is important, but people must be taken into account
● Facilitate mobility (young people, elderly people)
● Encourage elderly people to remain in the area, breaking isolation
● Develop access to healthcare (dentists and the distance from specialists)
● Pass on history & know-how between generations, between locals and newcomers
● Communicate better and make decisions through consultation
● PAVs: understand the costs linked to the change, study possible adaptations and make the link with the CCHLeM to 

examine possible developments



Synthèse : 3 grands axes

  3 - Create and develop projects
● Cultural/festive events that promote sharing, connection, and transmission (e.g., apple festival, trails)
● Common projects: orchards/vegetable gardens/paths to encourage social bonds: suggestion of bartering 

excess produce from gardens
● For commerce and exchanges:
● Establish a connection that can serve as a meeting place and provide small services (St Barbant)
● Recreate a local market
● Rethink spaces that allow for sharing:
● Association houses (for each municipality as suggested by some communes)
● Shared spaces between associations
● Create opportunities that encourage exchanges
● Association forums / inter-association connections
● Leisure opportunities nearby for young people



Analysis and Synthesis

Any reactions?
 15 min !



Agenda

1. Introduction by Adeline Léguillé (5 
min)

2. Presentation of the consultation 
results by Jeanne Wagner (20 min)
👉 Questions from the audience (~15 min)

3. Presentation of the program by 
various members of the team (25 min)
👉Audience questions (~15 min)

4. Conclusion by Adeline Léguillé (5 min)
 

Total duration ~1 hour 
30 minutes

🥂 Closing party! 🧀



Working themes

Living together

● Support the associations of the four delegated communes with a view 
to continuity: providing material resources, grants, and organizing an association 
forum

● Maintain existing public services (post offices, Maison France Services, various 
municipal infrastructures, roads, the communal lodge in Thiat, etc.)

● Welcome and inform newcomers
● Encourage intergenerational connections and fight isolation
● Share information and events about life in our commune

Moyens 
financiers

Temporalité

Maryse & Frédéric



Working themes

Finance
s
● Responsible financial management by prioritizing the needs of residents
● Assessment and pursuit of grants to renovate and maintain the 

commune’s heritage (major projects subject to public consultation), energy savings, 
and study of the possibilities for photovoltaic electricity production on municipal 
buildings

● We commit to actively participating in the projects and decisions of the 
community of communes (CCHLeM) to represent the interests of 
Val-d’Oire-et-Gartempe and its residents

Moyens 
financiers

Temporalité

Christophe, Victor & Maryse



Working themes

Dynamisme économique
● Encourage activities that enhance the attractiveness of the 

territory: local shops, agriculture, crafts, and local businesses
● Establish a dedicated contact person at the town hall to receive and 

record the needs of our professionals (business setup, development, or transfer)
● Improve the reception of heavy trucks and vehicles in the delegated 

commune of Bussière-Poitevine
● Rely on existing heritage and accommodation offerings to develop gentle 

tourism that respects residents and the living environment

Moyens 
financiers

Temporalité

Audric & Jeanne



Working themes

Cadre de vie
● Ensure the maintenance and development of the multidisciplinary health center
● Renovation and insulation of housing: establish a dedicated housing contact person
● Continue and improve the maintenance of roads and ditches for the comfort and 

safety of all
● Encourage initiatives to ensure mobility access for everyone
● Preserve the natural environment of Val-d’Oire-et-Gartempe for the well-being of our 

residents
● Develop cultural, sports, and festive offerings in collaboration with local stakeholders
● Leverage the historical and geographical potential of the territory to create events 

(market, forum, or festival) linked to our local heritage (e.g., the “Pierre” apple variety) and 
generating positive impacts on the local economy

Moyens 
financiers

Temporalité

Béatrice, Frédéric & Camille



Working themes

Enfance & Jeunesse

● Quality of life for children within schools: consolidation of schools, a 
tree-lined schoolyard, and fresh, local products in the canteen

● Establish a youth municipal council
● Our community-elected officials will ensure the mobilization of the 

services of the Communauté de Communes du Haut Limousin en Marche, known as 
CCHLeM (leisure centers, extracurricular activities, etc.)

Moyens 
financiers

Temporalité



Working themes

Any reactions?
15 min !



Ordre du jour

1. Introduction par Adeline Léguillé (5min)

2. Restitution des concertations par Jeanne 
Wagner + ? (30 min) 

👉 Questions du public (~15min)

3. Présentation des axes de travail 
par divers colistiers (20 min)

👉Questions du public (~15min)

4. Conclusion par Adeline Léguillé (5min)

 Durée totale ~1H30

🥂 Pot de clôture ! 🧀



Agenda

1. Introduction by Adeline Léguillé (5 
min)

2. Presentation of the consultation 
results by Jeanne Wagner (20 min)
👉 Questions from the audience (~15 min)

3. Presentation of the program by 
various members of the team (25 min)
👉Audience questions (~15 min)

4. Conclusion by Adeline Léguillé (5 min)
 

Total duration ~1 hour 
30 minutes

🥂 Social time ! 🧀



La Conclusion

● Continue with this momentum
● Bring to life, in practice, the voice of the residents—you know our methodology
● Consolidate the analysis work and, together with the various stakeholders (CCHLeM – State), identify the frameworks 

within which to carry out projects that are truly useful for the residents’ interests
● We thus have short-, medium-, and long-term objectives. We must maintain the ambition to act for 

people on everyday matters while also taking the time to plan development projects that will shape residents’ lives for 
decades to come

Convinced that municipal management must be carried out in 
consultation with its residents, this program is intended to evolve, grow, 

and deepen with your input throughout the term!



Social time!



Informations utiles pour le scrutin :
● 2026: Fin du panachage ! Votez liste entière!

Il n’est plus possible d’ajouter, de rayer des noms ou de 
modifier l’ordre de la liste sur le bulletin de vote. Vous votez en 
faveur d’une liste que vous ne pouvez pas modifier. Les bulletins de vote 
obéissent à de nouvelles règles de présentation et de nullité. Si vous ajoutez 
ou rayez un ou plusieurs noms ou que vous modifiez l’ordre de la liste, votre 
bulletin de vote ne sera pas valable.

● Je n’ai pas ma carte électorale, je peux voter ?

Oui! Il vous suffit de venir avec une pièce d’identité

● Je ne sais pas si je suis inscrit, comment me 
renseigner?

Vous pouvez vous renseigner sur votre situation électorale vsur 
service-public.gouv.fr 

● J’aimerais bien un mélange des deux 
listes...proportionnel aux nombre de votes

Oui mais ce n’est pas possible avec ce mode de scrutin ! 

Avec 2 listes candidates la liste qui obtient la majorité absolue des 
suffrages exprimés reçoit un nombre de sièges égal à la moitié des 
sièges à pourvoir (prime majoritaire de 50%). Les autres sièges sont 
répartis à la représentation proportionnelle. 

Ainsi sur notre commune, la liste gagnante remporte 
minimum 18 sièges sur 23 même si le score est très serré!  

Avec au mieux 5 conseillers face à 18 il nous semble difficile de pouvoir 
porter le changement que nous souhaitons voir dans la commune… 
Nous visons donc la majorité ! Si vous voulez vraiment un nouveau 
souffle sur cette commune,  soyez nombreux à voter pour notre équipe !

http://service-public.gouv.fr

